Montgomery County Commission on Child Care
Full Commission Meeting Agenda
Wednesday, May 28, 2025 6:30-8:00 pm
Meeting Will Be Held Via Microsoft TEAMS Virtual Meeting
A link to the meeting can be found here

6:30 pm Call to Order and Opening (Elka Forbes, Co-Chair)
e Roll Call (to determine quorum)
e Introduction of Guests (if present)

Review and Vote of April 23, 2025 CCC Meeting Minutes (sent electronically)
(call for motion, Elka Forbes, Co-Chair)

Call for Nomination of Chair and Vice Chair Role (Erin)
Brief discussion about plan for June 18" IN PERSON Retreat

Policy Priorities Work: Return to Assigned Workforce Breakout Groups
Workforce Policy Development Session:
e Reconvene in Designated Workforce Breakout Groups
o Reference: Workforce Framework Presentation (shared by Brandon, March
26)
o Focus: Continue refining workforce challenge definitions
e June 18" Retreat Objectives
o Review and analyze insights from:2024 focus group findings & 2025 guest
speaker contributions
o Collaborate in breakout sessions to develop innovative solutions

Questions/Comments (Meeting guests are welcome to unmute and ask questions at
this time)

8:00 pm Full Commission Adjournment

Meeting Accessibility Notice: Sign language interpreter services and other auxiliary aids or services
will be provided upon request with as much advance notice as possible, preferably at least three (3)
full business days before the meeting/event. To request any other reasonable accommodation or to
advise us of any dietary considerations, please send a request to
erin.stillwell@montgomerycountymd.gov.

Commission Meeting Schedule for Remainder of Commission Year
In-Person Annual Planning Retreat June 18, 2025 6:00 to 8:00 pm


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzZkNzNhNjMtYTE4OS00ZGRiLWE3NzEtMjg0Y2QzOTJiNzE1%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%22f2d05c39-a430-4889-90b3-cc6c30131336%22%7d
https://chamber-foundation.files.svdcdn.com/production/documents/ECE-Employer-Roadmap_March-2022_web.pdf?dm=1724956997
mailto:erin.stillwell@montgomerycountymd.gov

